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The formula for a successful implementation
includes: the right people, with the right skills,
following the right steps. These five steps will
help you structure your project team, create
your plan, and put the right measures in place.



SYNESIS RECOMMENDS FOLLOWING

THESE FIVE TIPS FOR A SUCCESSFUL

IMPLEMENTATION PROJECT:

1. Secure C-level commitment. While
your C-level executives undoubtedly
endorsed the implementation project,
their involvement does not end there;
signing off on the investment is only the
beginning. Executives must understand
the impact of the implementation
project and be willing to make the
necessary trade-offs to allow people to
devote time and energy to the project.

2. Choose the right project team
leader. An effective team needs to be
led by a  dedicated project leader in
order to drive successful completion, on
time and on budget. The team leader
should be someone who knows the
company’s business, internal politics,
and how things work within the
organization.

3. Follow a structured planning process.
“Scope creep,” the tendency to keep
adding to or changing the project’s
objectives, is probably the greatest
threat to successful project completion.
The project plan will be continually
updated as new information becomes
available – but it should be “locked in”
at the start of each phase.

4. Track project progress. Track each
task and the overall progress against
the plan, as well as identify the impact
of any slippage – delays caused by the
late completion of tasks that may affect
other timelines.

5. System Ownership. The success of
your implementation rests on the user
community feeling a sense of ownership
of the system. If users are a part of the
process from the beginning, they will
feel a greater sense of responsibility for
its success.
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Synesis is a consulting and systems integration firm
connecting people, business and technology since
1994.

Our implementations cover manufacturing,
distribution, financials, customer service and the
supply chain. Our technology expertise encompasses
an extensive range of programming languages, web
development tools, operating systems,  databases,
and business-reporting tools.
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